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Waukee Community School District (WCSD), an eligible PreK-12 School Food Authority, 

requests funds through the USDA Farm to School Planning Grant to develop a comprehensive 

Farm to School Action Plan through a 24-month project period.  

 

Farm to School Background and Readiness 

WCSD is a large suburban, public PreK-12 school district that is located in Dallas County, Iowa.  

WCSD serves the communities of Clive, Urbandale, Waukee, and West Des Moines.  The Farm 

to School Planning Grant aims to serve the entire school district, totaling 10,500 students across 

14 schools with plans to add more buildings in the coming years. 

 

To date, WCSD has implemented few Farm to School activities.  Local food procurement is 

sporadic and unintentional.  Through the planning process, there is opportunity to assess local 

procurement options that are available through current vendors.  The district serves 6,100 lunches 

a day at a 65% lunch participation rate.  While each school has a self-operating kitchen, the schools 

order through one Purchasing Coordinator for the district.  This structure provides an opportunity 

for the Purchasing Coordinator to provide purchasing guidance to each school and give preference 

to local or regional vendors. A potential challenge is that Farm to School is a new concept for 

many stakeholders within the WCSD and currently, staff have not received training on best 

practices. To overcome this challenge, the Director of Nutrition and Registered Dietitian 

Nutritionist (RDN) for the district will attend the National Farm to Cafeteria Conference and visit 

a Midwest school that has a robust farm to school program in order to learn best practices and gain 

confidence in their ability to implement Farm to School programming in the WCSD.  

 

While WCSD has limited experience with Farm to School initiatives, the district recently revised 

the wellness policy to include nutrition education for all students; enforce USDA nutrition 

guidelines for all meals available on campus; provide regular access to physical activity; and 

promote social-emotional well-being.   A wellness committee was recently formed (comprised of 

principals, health and physical education teachers, nurses, kitchen supervisors, the Director of 

Nutrition, the Registered Dietitian Nutritionist, and the Director of Community Education) to 

oversee the wellness policy and implement supporting activities.  This newly formed committee 

feels that Farm to School activities are a natural fit with the wellness policy, and the time is right 

for the District to implement and support Farm to School activities. 

 

Widespread community support, coupled with new and existing partnerships, will be leveraged to 

ensure success of the planning process.  For instance, The Iowa Department of Agriculture and 

Land Stewardship (IDALS) was recently awarded a Support Service Farm to School Grant from 

the USDA to provide a support network, aid food service directors in local procurement, engage 

more farmers in selling produce to schools, and raise awareness of farm to school across the state. 

Through the Farm to School Planning process, WCSD will align efforts with IDALS to ensure 

maximum impact, while also developing an expanded action plan for the District related to local 
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food procurement, education, and hands-on agricultural experiences. Another key partner for the 

District is Eat Greater Des Moines, the regional food system expert, which convenes Healthy Food 

Stakeholder meetings in Central Iowa to connect community efforts around food systems. Eat 

Greater Des Moines has committed in-kind support for WCSD’s Farm to School Planning Grant 

and will provide training for teachers and staff, signage, and facilitate connections with local 

producers. Dallas County Public Health and WCSD have partnered on several community health 

and wellness initiatives, including the community health needs assessment, student health fairs, 

implementing healthy concession stand initiatives, and nutrition and physical activity stations for 

fourth grade students. Thus, WCSD has a history of success in collaborating with partners and 

looks forward to cultivating new partnerships with key stakeholders through the Farm to School 

Planning Process. Our District fully supports the application and there is excitement and 

enthusiasm to move forward with Farm to School.  

 

Need 

As of 2015, WCSD was the fastest growing school district in Iowa, and is located in the 5th fastest 

growing county in the nation.  The district is growing in both enrollment and diversity, and there 

are now over 68 languages spoken by students in the district.  District-wide, 16% of students are 

eligible for Free and Reduced Lunch. Access to healthy, affordable, and culturally appropriate 

food was identified by community members as a priority through the 2015 Dallas County 

Community Health Needs Assessment Survey. Quantitative data reinforces this need, as 65.2% of 

Dallas County residents are overweight or obese, 7.3% of residents have been told they have 

diabetes (BRFSS, 2014), and 9.3% of residents are food insecure (Feeding America, 2013).  In 

fact, Iowa ranks last in the nation in fruit and vegetable consumption, despite being one of the 

most productive agricultural regions in the world.  

 

Objectives, Activities, and Timeline 

Goal: By May 30, 2020, create a comprehensive, sustainable Farm to School Action Plan for 

Waukee Community School District. 

 

Objective 1: By February 1, 2020, project managers will participate in at least three training 

opportunities to increase understanding of farm to school best practices.  

Activities:  

 Attend Grantee Gathering  

Who: Jeannie and Kaitlyn (by May 2019) 

 Visit a school in the Midwest that has successfully implemented farm to school 

activities  

Who: Jeannie and Kaitlyn (by January 2020) 

 Attend the National Farm to Cafeteria Conference 

Who: Jeannie and Kaitlyn (by May 30 2020) 

 Attend quarterly Healthy Food Stakeholder Meetings 

Who: Jeannie and Kaitlyn (ongoing) 

 Participate in USDA Farm to School Webinars 
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Who: Jeannie, Kaitlyn, and Jennifer (ongoing)  

 

Objective 2:  Through June 2020, convene monthly Farm to School Planning meetings.  

 Identify at least 10 individuals to participate on the Farm to School planning team 

Who: Jeannie and Kaitlyn (by September 2018) 

 Establish relationships with WCSD staff and community partners interested in F2S 

team.  

Who: Jeannie and Kaitlyn (by October 2018) 

 Establish a regular meeting schedule 

Who: Kaitlyn and Jennifer (by October 2018)  

 Survey district and community stakeholders regarding their awareness about Farm to 

School, opportunities, challenges, and vision for the future related to hands-on 

agricultural experiences, local food procurement, and curriculum integration.  

Who: Jennifer (by November 2018) 

 Identify the District’s vision, short-term and long-term goals for Farm to School 

related to procurement, hands-on agricultural experiences, and curriculum integration.  

Who: Jennifer (by May 2019) 

 

Objective 3: By May 30, 2020, implement 5 hands-on agricultural experiences at schools in the 

Waukee School District utilizing traditional and innovative techniques for growing food. 

Activities: 

 Survey teachers and conduct key informant interviews to assess needs, readiness, and 

challenges related to hands-on agricultural programs 

Who: Jennifer (by November 2018) 

 Create District policies and supports for hands-on agricultural programs 

Who: Jennifer & Kaitlyn (by February 2019) 

 Identify 5 teachers to maintain programming over the summer months to support 

hands-on agricultural programs 

Who: Kaitlyn (by May 2019) 

 Provide training opportunities for teachers and staff to learn best practices for 

programs to provide agricultural experience, maintenance, and education  

Who: Aubrey Alvarez (by May 2019) 

 

Objective 4: By May 2020, establish policies and procedures for purchasing local foods  

Activities:  

 Meet with IDALS to discuss opportunities to align Farm to School efforts/events 

Who: Jeannie and Kaitlyn (by November 2018) 

 Complete the Farm to School Census 

Who: Jeannie and Kaitlyn (when available) 

 Conduct a district-wide menu audit  

Who: Jeannie and Kaitlyn (by March 2019) 

 Meet with Loffredo and review local and regional options available 

Who: Jennifer Walters, Aubrey Alvarez (by April 2019) 

 Establish policies and procedures for requesting and purchasing local foods 

Who: Jeannie and Kaitlyn (by May 2020) 
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Objective 5: By May 30, 2020, distribute promotional materials to at least 5,000 students, 

parents, teachers, administrators, and community members to showcase WCSD Farm to School 

activities. 

 Develop a Farm to School logo, marketing and promotional materials 

Who: Kaitlyn and WCSD Communications Department (By May 2020) 

 Develop a plan for electronic communication/promotion 

Who: Kaitlyn and WCSD Communications Department (By May 2020) 

 Provide local food taste testing samples and evaluate student preferences  

Who: Jeannie and Kaitlyn (By May 2020) 

 Conduct an assessment of potential farmers to visit for field trips, or to host as guest 

speakers, and/or feature in promotional materials  

Who: Jeannie and Kaitlyn (by May 2019) 

 

Objective 6:  By May 2020, establish policies and procedures for integrating local foods and 

hands-on agricultural experiences into Waukee’s Summer Foodservice Program. 

 Meet with State Agency contact to discuss opportunities for Farm to Summer 

Who:  Jeannie and Kaitlyn (by March 2020) 

 Create a plan for utilizing local foods in summer lunches 

Who: Jeannie and Kaitlyn (by March 2020) 

 Incorporate garden activities and curriculum into planned activities for Summer 

Feeding sites utilizing existing curriculum and experiential learning 

Who: Jeannie and Kaitlyn (by May 2020) 

 

Objective 7:  By May 2020, implement 3 hands-on agricultural experiences in Waukee’s Wee 

Warriors program (school-based preschool). 

 Meet with Director of Child Care and Child Care Supervisors to discuss opportunities 

for local food education 

Who:  Jeannie and Kaitlyn (by December 2019) 

 Coordinate efforts to align with district efforts to create cumulative education for 

students as they progress from preschool to elementary and secondary school 

Who:  Kaitlyn (by January 2020) 

 Plan and assist in carrying out hands-on agricultural experiences in school-based 

preschools 

Who:  Kaitlyn (by May 2020) 

 

Evaluation 

WCSD staff and Dallas County Public Health (DCPH), a partner of WCSD, each have extensive 

experience implementing and evaluating local, state, and federally funded programs.  Quantitative 

and qualitative data will be collected and analyzed to monitor proposed activities and assess overall 

impact.  Jennifer will be responsible for the evaluation efforts, in coordination with the USDA 
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Farm to School Grant program and community partners.  Progress for each activity and objective 

will be monitored and evaluated as follows:  

 

Objective 1 – Participant attendance logs; # of team members who receive training 

 

Objective 2 – Meeting minutes; participant attendance; # of surveys completed; quantitative and 

qualitative data summaries of survey results; development of a short-and long-term plan 

 

Objective 3 – # of surveys and key informant interviews completed; qualitative and quantitative 

data summaries of key findings; # of schools identified to grow food and provide hands-on 

agricultural experience; # of teachers identified/receiving stipends; qualitative feedback from 

teachers 

 

Objective 4 - # of vendors identified; census completed to establish baseline data; # of priorities 

aligned with IDALS; # of menus audited and key themes identified; development of 

policies/procedures  

 

Objective 5 - # promotional materials distributed; development of logo and marketing materials; 

plan for electronic communication; number of students participating in taste test; quantitative and 

qualitative summary of student taste preferences; # of farms identified for field trips; # of 

individuals identified as guest speakers 

 

Objective 6 – Meeting minutes; development of policies and procedures; # of menus audited; # of 

activities carried out; qualitative feedback on activities from teachers and volunteers 

 

Objective 7 – Meeting minutes; # of activities carried out in preschools; # of preschools identified 

to grow food and provide hands-on agricultural experience; qualitative feedback from teachers 

 

Sustainability 

By training project managers about farm to school best practices, the planning process will increase 

WCSD capacity and confidence to implement Farm to School activities beyond the grant period. 

Through engaging a variety of District and community stakeholders in the planning process, we 

will cultivate a shared vision and commitment to sustaining Farm to School efforts.  Farm to 

School will be considered for addition into the District’s wellness policy by the Committee at the 

next review to further affirm the school’s commitment to sustaining the project. Through the 

planning process, the District will evaluate the need for additional staffing or reallocation of 

resources to implement the action plan. Dallas County Public Health will provide support in 

identifying and securing future funding to sustain the program and will continue to be a partner in 

all of WCSD’s wellness initiatives. Beyond the grant period, Eat Greater Des Moines will continue 

to provide support for hands-on agricultural opportunities and facilitate quarterly Healthy Food 

Stakeholder meetings to provide a venue for sharing best practices and training opportunities.  

 

Staffing, Project Management, and Quality Assurance 
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Jeannie Allgood, the Director of Nutrition Services, will oversee the project and ensure that it 

aligns with the district’s policies and priorities. Jeannie has experience working with the United 

States Department of Agriculture to research models for HACCP implementation in school food 

service. Kaitlyn Scheuermann, the Registered Dietitian Nutritionist for WCSD, will be responsible 

for the implementation of the project and ensuring that grant activities are completed on time and 

within budget. Jeannie and Kaitlyn have experience applying for, implementing, and reporting on 

the Summer Food Service program through the Iowa Department of Education. In addition, 

Kaitlyn has experience managing projects at Primary Health Care, managing volunteers for the 

Iowa 4-H Youth Development program, and overseeing activities prioritized by the WCSD 

wellness committee. Kaitlyn is a Registered and Licensed Dietitian with the Academy of Nutrition 

Dietetics. She received her Bachelor’s Degrees in Dietetics and Family and Consumer Sciences 

Education from Iowa State University, and she completed her accredited Dietetic Internship 

through Iowa State University. 

 

WCSD will contract with a community health planner (and former USDA Farm to School 

Planning Grant facilitator) from Dallas County Public Health to facilitate the Farm to School 

planning process, including stakeholder engagement, meeting facilitation, survey 

development/administration, progress reporting, strategic planning, and compilation of the final 

deliverable: a comprehensive farm to school action plan.  Jennifer Walters, the Population Health 

Administrator at Dallas County Public Health, has experience managing the Department’s 

community health programs and services, provides leadership for health needs assessment and 

planning, and secures and manages grant funding to support evidence-based health improvement 

strategies.  Jennifer previously served as an independent contractor for Des Moines Public 

Schools as the Farm to School Coordinator, overseeing the District’s Farm to School Planning 

Grant in FY2016. She has experience in facilitating strategic plans, assessing needs, convening 

stakeholders, establishing school gardens with integrated curriculum, and developing farm to 

school action plans. Jennifer has already established working relationships with local growers 

and Waukee’s produce vendor, and is well-positioned to lead the Farm to School Planning grant 

for the Waukee District. Jennifer received her Master’s Degree in Public Health from Indiana 

University and is a Certified Community Health Education Specialist. 


